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Welcome Note from the Principal Consultant

As we steer through the complex macroeconomic changes defining the final quarters of 2026, operational resilience
and absolute structural readiness must remain paramount for South African enterprises. At Jerahuni Accounting &
Advisory Consultancy (JAAC), our mandate is to transform regulatory burdens into actionable corporate blueprints. This
edition delivers crucial strategic insights into evolving SME financing architectures, structural transparency paradigms
for non-profit entities, and major structural alignment updates within the IFRS frameworks. We urge all executives,
lenders, and directors to aggressively transition away from reactive financial survival frameworks towards disciplined,
structured corporate methodologies.

1. Macroeconomic Analysis: The South African Landscape

The domestic economic landscape in late 2026 presents unique structural challenges and opportunities. With sustained
pressures on global supply chains and fluctuating local inflation dynamics, businesses must remain vigilant regarding
their liquid positions.

* Interest Rate Trajectory: Commercial lending constraints remain tight. Institutional credit lines are harder to guarantee, mandating stricter cas
« Inflation Pressures: Supply-side cost escalations continue to erode margins across retail, manufacturing, and transport infrastructure sectors

« Institutional Credit Policy: Traditional lenders have systematically raised covenant thresholds, increasing the requirement for ironclad financ

2. Strategic Insights & Funding Readiness

Securing capital in today's environment is no longer just a function of revenue strength; it is a direct function of
operational transparency and documentation compliance.

The SME Funding Readiness Matrix

To access private equity, venture funding, or institutional line extensions, SMEs must master three specific domains:
rigorous historical books verified by independent firms, clean multi-year structural cash flow forecasting models, and
comprehensive corporate governance blueprints.

The NGO Transparency & Outcome Framework

Donors and international philanthropic funds have enhanced tracking parameters. Non-profits are now structurally
required to split operating overhead allocations cleanly from execution project metrics, validating impact directly via
auditable dashboards.
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3. Technical Compliance: IFRS for SMEs Framework Updates

Recent revisions to the International Financial Reporting Standards (IFRS) for Small and Medium Enterprises mandate
a proactive overhaul of organizational accounting protocols. Key focus areas include:

A. Advanced Revenue Recognition Guidelines

Revenue can no longer be recognized prematurely based on contract executions alone. Clear transfer-of-control
conditions must be documented systematically, ensuring alignment between localized delivery parameters and
accounting ledgers.

B. Stringent Disclosure & Transparency Mandates

Off-balance sheet obligations and localized financing structures now face enhanced disclosure requirements.
Companies must explicitly detail third-party liabilities and linked entity risks inside their official financial statement
footnotes.

4. Operational Benchmarking: Corporate Behavioral Analysis

A direct diagnostic comparison reveals why unstructured businesses consistently struggle during macro turns, while
structured enterprises maintain continuous funding lines and operational scalability.

Strategic Dimension Reactive Businesses (High Risk) Structured Businesses (Resilient)

Financial Planning Cash flows managed day-to-day. No Rolling 12-month predictive models with
forecasting alignment. stressed scenarios.

Regulatory Approach Compliance treated as a year-end Continuous governance integration; proactive continuous
panic or defensive chore. audits.

Capital Access Strategy Seeking credit exclusively under immediate Pre-qualified profiles established with multiple
emergency distress. lenders ahead of demand.

Risk Management Unhedged exposures to inflation and Diversified networks paired with rigorous
single-vendor channels. contractual boundaries.

5. Tactical Roadmap: Strategic Monthly Priorities

Management teams should immediately delegate and track the following action items:

*« Month 1 (Immediate Review): Execute a complete internal audit check against the newly updated IFRS disclosure guidelines. Quantify varia
* Month 2 (Pipeline Stressing): Update multi-year liquidity forecasts using current 2026 interest rate metrics to test baseline operational runwa

* Month 3 (Governance Update): Overhaul internal credit structures, clear outstanding debt line documentation errors, and formalize structural
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Secure Your Growth Trajectory: Corporate Strategy Sessions

Do not let structural inefficiencies threaten your institutional viability. Contact Jerahuni Accounting & Advisory Consultancy
(JAAC) today to secure a tailored corporate health assessment and diagnostic layout analysis.
Office: Sandton, South Africa | Email: insights@jerahuni.co.za | Web: www.jerahuni.co.za
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